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Job Description & Person Specification
Role:

Head of Care

Reports to:

Directly to Head of Service

About the group
Outcomes First Group is the leading children’s care provider in the UK, with children firmly at
the heart of everything we do.
We are passionate about making a difference to those we support, educate and care for,
with expert teams across the country providing individually tailored support plans for each
child and young person in our care. This creates a safe and nurturing environment in which
these individuals can learn, grow and succeed.
Throughout our journey we have joined forces with other established fostering agencies,
specialist schools and residential care homes. In December 2019, NFA Group, including the
National Fostering Agency and Acorn Care and Education, united with Outcomes First Group,
Hillcrest, Options and Sunflower services to create the unified Group you see today – the
Outcomes First Group.
Our vision is simple yet powerful; to build incredible futures for vulnerable children and young
people in the UK by empowering them to be happy and make their way in the world.
The Role
The Head of Care role is a senior operational management role responsible for the
management of a cluster or region of care services attached to one of our registered schools
The Head of Care will take direct line management responsibility for the registered managers
of those services and indirectly assistant managers
The Head of Care will be fully responsible for the operations, quality of care, safety and
financial performance of those services in line with Outcome First Group vision, mission and
values.
This role will look after a number of homes as directed by the Head of Service.

Key Outputs
The delivery of a holistic and integrated approach across the services comprising of care,
education and clinical services, in line with ‘Outcomes First Group Integrated Model of Care’.
All children and adults are able to access and benefit from all services provided by Outcomes
First Group, including any interventions commissioned by or including in the care package
agreed.
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To ensure that all services meet and exceed regulatory requirements leading to ‘outstanding’
provisions.
To meet commercial targets and financial measures, via occupancy, staffing and budgetary
management.
Responsibilities
To register with and act as responsible individual with Ofsted / CQC and all legal responsibilities
that this entails.
To ensure that services are operating in an integrated manner in line with ‘Outcomes First
Group’s Integrated Model of Care.
To ensure that services are operating to and achieving the standards set as part of the 5 pillars
of operational functioning that comprise leadership & management at Outcomes First Group.
Leadership & Management – support and guide services to ensure they are fully resources,
trained & experienced to deliver outstanding services. To monitor succession planning,
recruitment / retention and external stakeholder relationships.
1. Premises – to monitor and provide advice regards health, fire & safety compliance. To
support services to drive up the quality of the care environment to Acorn standards
2. Finance – to ensure all financial resources are managed appropriately and referrals
process is aligned to meet occupancy targets
3. Safeguarding – to ensure all services promote and meet all standards of safe practice,
including recruitment, safeguarding / LADO referrals, risk management, bullying and
exploitation.
4. Progress & Quality – to ensure that all services are driven to promote positive outcomes
for you people and ensure progress and quality of care are planned for and thoroughly
evidenced.
5. People & Well-Being – to ensure that all services invest in people and their well-being
both formally and informally, personally and professionally via monitoring and
feedback. To ensure that line management processes are followed effectively and all
matter reports accordingly.
Key Activities
1. To consistently act and behave in line with Outcomes First Group’s vision, mission
and values; role modelling, coaching and mentoring in this regard
2. Provide guidance and support to registered managers, including oversight of an
out of hours on call system
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3. To report to all relevant internal and external stakeholders as per policy, procedure
and legislation all relevant and significant information including safeguarding
matters, operational performance and care quality
4. To lead on safeguarding by monitoring all the services ensuring that correct
procedures are implemented in practice, make recommendations where
appropriate and follow up actions that are required by schools and residential
settings to resolution.
5. To work with key stakeholders internally and externally to meet key outputs
6. To develop the performance and abilities of registered managers and address poor
performance as required
7. To carry out monthly 5 pillars operational checklists at each site to inform service
development and line management demands
8. To support the development of good working relationships across care, education
and clinical services
9. To oversee and monitor referrals, managing the tension of admissions between
matching, resourcing and planning requirements as well as commercial targets
10. To monitor expenditure in line with budgets and support the improvement and
development of each service
11. To identify, share and disseminate good practice across Outcome First Group and
celebrate improvement and success
12. To attend meetings as required across the services in line with role
13. To intervene and advise around all LAC or care planning processes as required
14. To advise and guide on specific regulatory or legislative matters as required,
including monitoring of Regulation 44 reports / QA processes and setting actions /
targets
15. To participate in internal governance processes
16. Assist in recruitment as required and take full responsibility for the appointment of
registered managers
17. To keep abreast of current theory and practice and undertake ongoing
professional training and research
18. To provide emergency leadership cover should unusual circumstances arise
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19. To maintain good relationships with, and up-to-date knowledge of, local authorities
and statutory bodies and regulations.
Additional Responsibilities
1. Any other reasonable duties commensurate within the post as requested by the
Executive Team and Assistant Directors.
2. Work within deadlines and respond in a flexible way to the changing demands of
the Group
3. Work within the provisions of the Data Protection Act / GDPR, observing strict
confidentiality in relation to all aspects of work undertaken
4. Respond sensitively and professionally in supporting and maintaining good
relationships with colleagues and all contacts who work in partnership with the
Group.
5. To be aware of and work within the Company’s health and safety policies, relating
to the working environment and building security, reporting any issues promptly to
the facilities team.
6. To be aware of equal opportunities issues and to work positively towards antidiscriminatory and anti-racist practice
7. Develop personal skills and capability through on-going training as provided
internally by the company or externally subject to Company approval and as
agreed with the Line Manager.
8. Travel to other Group regions/offices is required within this role.
9. Safeguarding is everybody’s business. The welfare and safeguarding of children
and young people should be of paramount consideration, whatever your role or
level of responsibility is within the organisation. All employees, panel members,
independent workers and volunteers are required to ensure compliance with the
company’s guidance and policy on safeguarding and are required to attend
Safeguarding training appropriate to their level of responsibility.

Equal Opportunities
1. At all times and on all occasions to promote and comply with the Group’s
commitment to Equal Opportunities.
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This job description sets out the duties of the post at the time it was drawn up. The post holder
may be required from time to time to undertake other duties as may be reasonably expected,
without changing the general character of the duties or the level of responsibility entails

PERSON SPECIFICATION – HEAD OF CARE

Essential

Desirable

Experience and Qualifications
Level 5 Diploma L &M / Registered Manager NVQ 4



Care based Degree Level or equivalent



Extensive and successful experience as a senior leader within a
children or young person’s care environment.



Successful experience of liaising with local authorities



Experience of working with a young person’s residential setting
either an advisor or inspector



Experience of working within special education



Experience of managing challenging behaviour of children and
young people



Experience of independent visits and QA processes



Experience of leading CPD in care and safeguarding



Track record of effective work in developing the effectiveness of
leadership teams



Knowledge
Depth of knowledge in all matters relating to safeguarding
children and young people



Depth of knowledge of Quality Standards



and other legislation relevant to residential care standards
Understanding of OfSTED / CQC requirements
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Skills
Demonstrable ability to lead and manage strategically



Excellent communication skills – oral and written



Ability to analyse performance data



Analytical, problem solver and decision maker



Skilled in the use of spreadsheets and databases



Ability to work collaboratively and productively with a range of
key partners



Ability to work independently when required and take initiative



Effective interpersonal skills



Good organisation skills – ability to meet deadlines



Resilient under pressure



Ability to work sensitively with people and resolve conflict



Attributes
Commitment to Safeguarding and Care of children and young
people



Enthusiasm and energy to inspire others



Capacity to work both effectively in a team and individually



Willingness to extend personal and professional development



Flexible and approachable



Commitment to working with other agencies to support young
people’s education and care



Commitment to equal opportunities



Hold a full UK driving licence



Willingness to travel



