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Job Description


Job Title: Referrals Hub Director
Location: National role
Reports to: COO    
Accountable to: COO 

Job Purpose: 

The Referral Hub Director will provide strategic leadership and operational oversight for all our referral hubs across England (with potential links with NI, Wales and Scotland). This role is responsible for ensuring the consistent delivery of high-quality, child-focused placements for children referred by local authorities, often with complex needs. A key focus will be on achieving timely, well-matched and stable placements that offer the best possible outcomes for children and young people.

The role will lead national efforts to create consistency across referral operations, promote best practice and drive innovation. It will focus on improving placement success rates while upholding safeguarding standards, meeting compliance requirements and delivering on key performance targets.

Key Stakeholders: 

Executive Team, Referral Hub Managers and teams, Registered Managers and Regional Directors, Area Managers, Local Authority Commissioning Teams, Foster Carers, Quality Assurance and Compliance, Commercial & Finance Teams, IT and MI Teams

Key Responsibilities: 

1. Creates and embeds national strategies for managing relationships with local authorities, and external organisations, both at a local and system level, focusing on wider stakeholder engagement and strategic alignment. Harnesses commercial opportunity and strategic synergies, including transformation, cultural change, and long-term vision. The post holder represents the referral function at national forums, stakeholder meetings and sector events, promoting the organisation’s reputation and approach to quality placements. The role requires the post holder to build strategies and maintain strong, trusted relationships with local authority commissioners and placement officers, on occasion, acting as a key point of contact for complex referrals and escalations.

2. Provide strategic direction and day-to-day oversight of all referral hubs across the  The post carries deployment responsibilities (for example, respite strategy and carer utilisation) and supporting performance management and professional development across multisite teams. The post holder will nurture  a strong culture of accountability, quality and continuous improvement across all referral teams, ensuring a consistent and high-performing national service.

3. The role is accountable and responsible for shaping data and MI (Management Information) ensuring the role is integral to meeting MI requirements and taking a strategic approach to trends and insights. The role will be responsible for building and maintaining a robust performance framework across the referral hubs, using data and analysis to track KPIs, identify trends and inform decision-making. The post holder is accountable to the Executive team in providing detailed and accurate reporting on referral performance, placement activity, financial metrics and emerging risks or opportunities. The post holder will utilise data insights to shape and contribute to strategic planning, forecasting and business development by providing expert insight into referral trends, commissioning requirements and market opportunities.


4. The post holder will develop and implement strategies to increase the number of Child placements, reduce placement disruptions and ensure all referrals are managed with a child-centred approach. This role is responsible and accountable for performance management of children’s starts, driving improved service developments with matching, planned v unplanned ends, learnings and outcomes for children and young people. 

5. Lead on the development and delivery of innovative matching approaches and referral processes. Ensure teams are effectively matching children and young people, often with complex needs, to the most suitable foster carers achieving timely and stable placements. Using best practice knowledge of social work and children’s additional needs to leverage the clinical dimension, particularly in relation to high-acuity and complex carers and children and growth potential / strategy to retain and stablise children and families in sustainable placements.


6. Embed SOPs and highest quality of safeguarding and social work practices. Ensure that all placements meet relevant safeguarding, regulatory, legal and policy standards, in line with Ofsted / Country specific and National fostering regulations. Ensure appropriate governance, risk management and audit processes are in place and effective across all referral hubs.

7. Work with Foster Carer Recruitment teams to identify and respond to gaps in provision, including patterns in unplaced referrals and work with our commercial team to develop carer recruitment strategies that help meet demand. Work collaboratively with operational teams to align referral activity with carer availability and regional/agency capacity.

8. Lead and contribute to national projects, improvement initiatives and change programmes that enhance efficiency, outcomes and service user experience.

9. Champion a culture of equality, diversity and inclusion within placement decision-making and referral practices. Employing equality and diversity strategy to creative an inclusive culture which embraces children with additional needs and cultural backgrounds. 


1. Standard responsibilities:

There are a number of standard duties and responsibilities that all employees, irrespective of their role and level of seniority within NFG are expected to be familiar with and adhere to:
· Participates in an annual performance review programme.
· Works at all times, in accordance with the policies and procedures of the NFG and statutory regulations applicable to the Group.
· NFG is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expect all employees to work in accordance with this.
· [bookmark: _Hlk36106641]Undertakes other duties as assigned.
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